2 May 2010 BBASC Minutes

1. Open W/ Serenity Prayer

Readings: Twelve Concepts, Definition of ASC, Service Prayer

2.  Roll Call

Admin Committee_____________________________________________________
                                   Chair     P               Vice Chair     P 

                             Secretary     P                Treasurer     P

                             RCM 1        P                 RCM 2       A
Subcommittees:_______________________________________________________
                        Activities:

            (vacant)                                                                                 
Convention:

            Mike M.


                 P                                    
Helpline:

            Tara B.



                 P                                                                  
H&I:


            Jeff J.



                 P                                                                             
PR:


            (vacant)


                                                                     
 

                        Literature                                Kevin                                                       P
                                    Ad Hoc Policy                        Ray                                                           P      
Groups:______________________________________________________________    

                                                             Get Real or Die               P         
Lake Ella                       P                    Road to Recovery           A       Journey in Recovery      P
Serenity @ 7                 P                    Square Pegs                    P        Together We Can            P
Time to Come Clean     P                    Youth in Recovery         P        Recovery First              P

 Living a Miracle           P                    South Side                     A         Living W/ Hope           A                                             

                                                             Get A Life                     P          REM                             P                                           
No new groups

3. Motion To Accept Minutes: The RCM I noted that the report she had given to another service member were not in the minutes. The Vice Chair noted that these notes were not passed on to the Secretary. 
4. Reports:
· RCM   Vernon: Someone graciously took minutes for the secretary in his absence and the RCM’s report was given to this person. There was some discussion of the corrections that needed to be made to the previous minutes . . . It is important that the minutes accurately reflect what happened at Area. Vernon admonished the  trusted servants present to seek out those willing to serve and join NA service. Please attend the Florida Region if anyone has questions. It is May 14-16 at the Hyatt Regency, Jacksonville, Florida. FRCNA second Chance Prom (fundraiser) is Saturday Night 5:15. FRCNA 29 is  July 1st-4th.The CARR Report –both motions—are included in the Florida Regional Service  Minutes. One motion was to be taken to Areas.  It is to implement The Guide to Regional Service. The motion maker was Fellowship Development and it came with an attached Amendment. The motion is as follows: To provide and integrated and consistent service manual for trusted servants and members of the Florida Region. The purpose was explained at this point. The motion was then voted on -8/0/2. 
Secretary :  Thank you for allowing me to be of service. I am sorry for missing last ASC but my car broke down on the way last month. Please try to submit your reports through email. This eliminates the problem when an absence occurs. Secondly, even though I have the minutes recorded there are discrepancies about what was reported on in the ASC and reports don’t get passed along. 
Thank God for NA,

Ray

ASC Secretary

· H&I:  Met on 05.01.10 2 Faith Church.  Matters discussed were policy and budget. The women side is going really well however there are three positions available and we need support. There are clean time minimums and they would like a commitment. MPI is going really good both men and women. One meeting was missed due to lack of communications. The Wakulla woman’s  jail is on hold right now due to lack of support from us. 
Questions:
Q. ‘So the Wakulla meeting lasted less three months?’

A. “The meeting lasted less than two months but you know life shows up. How do you get blood out of a turnip?”

Q. “What if you have a felony record?”

A. “They will certainly let you back in. If you would like an application for the jail I’ll get it to you. Like I said, there are basically four people serving  . . .”

· Public Relations: Vacant
Convention Committee: The committee met twice this month. We have two registration drives to be held next month one on the 5th one on the 26th. Fliers will be out.  The one on the 5th will be from 1pm to 4pm. Fliers will be distributed ASAP. We have speakers picked out. We got a lot done today.  The report will be submitted electronically to make your life and my life easier.  SEQ CHAPTER \h \r 1The BBACNA 13 committee meet on 5/9 at 1 pm at 3333 w Pensacola.   We elected Connie as Vice Chair, Felicia as Entertainment/Fund Raising Chair, and Vernon as Marathon Chair.  We have a full committee!!! 

We will be having 2 registration drives in June.  The first one will be on the 5th from 1-4 at 3333 W. Pensacola.  It will be a fish fry with a special on pre con shirts and recitation package.  The second on will be on the 26th also at 3333 W Pensacola.  More will be revealed as to what it will be. 

Our next meeting will be on 6/13 at 1pm at 3333 W Pensacola.  All are welcome.   

In Loving Service

Mike M
Questions: 

Q. Where are the speakers from? 

A. Convention Chair: I do not know I can find out.

Q. GSR: Where there speaker tapes submitted, or did ya’ll get with the GSRs for approval, or did you just make a decision or what?

Q. Robert: How long is the convention supposed to last?

A. Convention Chair: It does not say in policy.

In response to this answer Robert stated, “Yes it does right here on line three. . . . We should not cut the convention short. If we were going to cut the convention short you should have let us know.  . . .
Q. Where is that in policy?

A. Robert: ‘The committee needs to know what policy is and go by it.  . . .’

ASC Chair: Is there a motion to be tabled back?

(What followed here is a dialog and a few out of order comments, or statements too long to recount and insignificant to the ASC decision)

·  Helpline:  
· I am Tarah and I am an addict the Helpline subcommittee took place at the Village Inn off Raymond Deahil Road on  . . .We answered this month 257 calls answered this month and 60 calls were answered in the last 7 days. We discussed changing the times of the subcommittee from 8:15 to 7:15.
Thank you for allowing me to serve,

Tara

Helpline Chair

Q. ASC Secretary “I had a friend visiting St Pete and when trying to find the Big Bend Areas contact info it included an old number that has been discontinued. Can we fix this?

A. We can control what other Areas are doing.

Q. If we are moving to another state can we call our Tallahassee Helpline for info.
A. No you have to call that Area’s Helpline. 

· Ad Hoc Policy: The Ad Hoc Policy subcommittee did not meet this month. I look forward to submitting my proposals next month.
Q. Chair asked why we still had an ad hoc policy committee.

A. Because we voted not to dissolve it. 

Q. What is our guidance for the Ad Hoc policy committee?

A. What they are supposed to be doing now is line items, suggested changes, and eliminate redundancies. 

Interruption: 
“As Vice Chair I make a recommendation that we uh disband this ad hoc policy committee. This committee has done nothing in the entire time it’s been meetings. And I’ve been to their committee meetings. And that’s my recommendation as Vice Chair.”

Chair: Actually as chair I have the authority to disband it but if anybody here truly feels against it before I just say that does anybody have a problem with that? Ok at this time—and we can always revisit it—at this time we no long have an ad hoc policy committee.”
· Group Reports:
· Living W/ Hope: This meeting will begin the first Friday in June @ 2700 Municipal Way. 
· Journey In Recovery:  We do not have a book study in the Big Bend Area. If anyone would like to contribute to the groups conscious meeting they are welcome.
· Lake Ella: ON June 6th Lake Ella will have a fund Raiser for the Area. A Garage Sale.
· GROD:
· Serenity @ 7: N/A
· LAM: 

· Recovery First: Our meetings are going well, and we thank everyone for their support.

· Square Pegs Sat, 211 A Delta Court. Changes: 7:30pm Man, 10pm Sat.

· Youth in Recovery: No Changes

5. Open Sharing:  
“My name is Felicia and I am an addict. Just like to say that between now and convention that we have two dates for registration and preregistration. One of those dates is June 5th for a yard sale and there is probably going to be a few more activities gone on between now an August to help support the convention. Right now the funds that have been raised this year for the conventions have been very small. So please come out and support convention. More will be revealed.” 

“My name is Ray and I am an addict. I want to recognize that Get a Life group is back with a GSR. We missed a few but we are back.”
My name is Scott and I am an addict. ‘To bring up a point on the convention fund raising’ part of it is to support the Area because once it gets to Area we can make that decision (inaudible . . .) As far as unity in the Area somebody had said they wanted to donate and donations from the garage sale (inaudible . . .) 

Interruption:
Vice Chair: “It’s an outside issue.  It’s not. This garage sale has nothing to do with NA business brother.”
      Scott: Is it? I am Sorry.
     (Inaudible . . .)
6. Nominations: 
7. Old Business:
Motion: (Tabled)  To move all ASC meetings to the second Sunday of the month. 

           Intent: To allow more consistent planning and scheduling.
          Vote: 0, 7, 3.
8. New Business:                                                                                                                                            Motion: Literature Committee, seconded by Square Pegs
To reimburse the Lit Chair $22.22 for shipping cost for the Uncoast and Suncoast Areas         CAR Reports.
          Intent: Concept 11.
          Voted   12, 0, 0.                                                                                                     
          Motion: Youth in Recovery,  seconded by Serenity @ Seven. To include in the policy the following language: The purpose of this (Convention Committee) subcommittee shall be to coordinate and annual three days Friday, Saturday, and Sunday convention in the Big Bend Area. 

          Purpose: To clarify policy Concept 8.  

Chair asked for pros and cons or if anyone wished to table it to groups. Is anyone opposed to making this change?
        Voted: 11, 0, 0.
9. Literature:  
After reimbursements as far as CARR reports we are going to owe the Bahamas $8.00. We sold a total of 22 copies that leaves 10. The rest donated to anyone who want to grab them in March. W/ the $22.22 in shipping reimbursement and the Bahamas donation out of the $256.00 all we owe now is $82.22.
Vernon: “What about the donation that I gave you? The $64.09? 

Treasurer: ‘It was 76 bucks or something like that; right, so that was a fundraiser to pay for that. 
Chair: No it wasn’t. Any other questions?

Literature Chair: ‘I’ll provide a written report on it for next month’

Chair “We are in the hole for literature?” Any other questions? Tim.

Tim: I thought that what we set that up was for the CARR report?

Chair: We had said that was a fundraiser to get us out of prudent reserve.

(Inaudible)

Tim: You mean that you put on an activity for Area? Ya’ll lost me with that one.
Chair: The admin committee was supposed to put on that fundraiser.

Robert: Mr. Chair point of information? We spent all our money out there on the street, can we just come together on the money?

Chair; A simple think for clearing this up, I think we are above prudent reserve right now, we can allocate money to get literature back to even if someone makes a motion for it and be done. 

Treasurer: “My question  . . . so we are 80 dollars and . . . My name is Heath and I am an addict. My question was that I thought we were making it up on the amount of literature order, but listen we are under prudent reserve again this month. And we didn’t have our yellow pages bill and we didn’t have our other bills so we (inaudible) go ahead and pay our $80.00 and be $80 or negative under our prudent reserve but that we are even with our literature. If we are paid off we don’t owe anybody any money we just owe ourselves.”
Chair: “Prudent reserve is supposed to be to be used to pay our bills when we can’t right? Am I wrong on that assumption? It’s a buffer.”
Convention:  It’s a buffer.”
Chair: “So we need to pay somebody if we owe’em.”
Literature Chair: “Actually as a matter of fact, that $108.00 from Uncoast; was that just given to Area?”

Treasure: “Yea” Now  we are $194.00.

Tim: “$194.00 What?”

GSR: “Are we still doing literature?”

Chair: “We’re trying to get this straight. Ok, is anybody willing to make a motion to go into prudent reserve--but that’s what it’s there for--to straighten out literature so it’s even? To write a check so we can pay what we owe? Nobody is willing t make that motion?”
Tim: “I make a motion to straighten the literature, go into prudent reserve so that all this can be squashed.”

(Inaudible speaker) 

Literature Chair: “Actually what we owe now we owe them the balance of $188.17 so that’s really close to the (Inaudible).
Chair: “There is a motion on the floor to reimburse literature that has been seconded. Any pros or cons?”
Treasure: “Here is where we made a mistake and it may have been my fault, right, when we got the check last month Kevin wasn’t here there was another person doing the literature, right. We received a check for $106.00 for the CARR reports that money should’ve went straight to our bill at FRSO but it was written to ASC, right  so I took that, I put it in a donation it said donation from other Area right? If that donation would not have been in there we would have been under prudent reserve last month so you see what I mean this I would be moth four that we are in our prudent reserve and that we did have a fundraiser per se for the Area that money should’ve went to pay the books. But I’m listening if we don’t get’em together we are going to keep doing this.” 

Chair: we need to pay our bills if there was some book keeping mistakes it does not need to be voted on then just make it right.”
Chair: “Let’s take a vote. All those in favor of clearing up our literature bill please raise your hand. 10, All those opposed? 0, Abstentions? 0. Ok Just so I am clear? $82.22.

Treasurer: “I am going to write one check to FRSO for what we owe.”
Chair And it’s done?”

Tim: “Is it 88.22?”

Treasure: “It’s $188.22.”

GSR: “I’d like to have another fund raiser?”

Vice Chair: “Ok here’s something ya’ll need to be aware of last month because of the misunderstanding of the donation we were above so when we came in today we were above  Heath cut a check for the RCM to go to Regional. If does not cut that check then we would not be under prudent reserve. Even with paying the $188. So with all the ital about multiple multiple fundraisers we solve the whole problem in one RSC. If we’re going to talk about being under prudent reserve we need to discuss the $275.00 going to Region.”
Treasurer: “You know I hate not sending our RCM to Region man that’s like uh-- not cool man, but being that it is in Jacksonville we could just go down Saturday night, or just go Sunday but make sure we cover you know expenses.” 

Chair: “Let’s take a vote.”

GSR: Patrick read policy that prohibits the expenditure for Region if below prudent reserve unless voting right would be lost.

Treasurer: Can I make a motion to at least send the RCM with half the money to go to Region.”
Vice Chair: “How about she keeps the receipts and then if we are doing fine next month then we reimburse her?”

Treasure:”What about the money that we are over prudent reserve now?” We should give the money to Region.”

Treasurer: We wrote a total of $542.24 of checks going out. We brought in $516.03 so our balance is 792.47.
10. Treasure: 
	Treasurer Report -may 2010

	ITEM
	DATE
	DESCRIPTION
	W/DRAWAL
	DEPOSIT
	BALANCE

	 
	5/2/10
	Bank Statement Balance Icludingmaydeposit
	 
	 
	$1,358.27 

	 
	 
	 
	 
	 
	 

	Deposit
	5/5/10
	Total Cash Donations -may Deposit
	 
	$563.89 
	 $ 1,358.27 

	 
	 
	 
	 
	 
	 

	 
	 
	Check Outstanding:
	 
	 
	 

	CK1874
	5/2/10
	RAY Meeting schedules
	 $      30.34 
	 
	 $ 1,327.93 

	CK1877
	5/2/10
	Dex
	 $      37.57 
	 
	 $ 1,290.36 

	CK1878
	5/2/10
	KEVIN  shipping cost
	 $      22.22 
	 
	 $ 1,268.14 

	CK1879
	5/2/10
	FRSO (LIT ORDER)
	 $     239.89 
	 
	 $ 1,028.25 

	CK1880
	5/2/10
	FRSO ( FINAL PAYMENT CAR )
	 $     188.22 
	 
	 $   840.03 

	 
	 
	 
	 
	 
	 

	 
	 
	Expenses Paid MAY 2010
	 
	 
	 

	CK1875
	5/2/10
	DISC VILLAGE (  ASC RENT )
	 $      25.00 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	Checkbook Balance 5/5/10
	 
	 
	 $   825.65 

	
	
	
	
	
	

	
	
	Prudent Reserve
	 $     600.00 
	 
	 $   225.65 

	
	
	Revenue set aside-future expenses
	 $     157.00 
	 
	 $     68.65 

	
	
	Remaining Balance
	 
	 
	 $     68.65 

	
	
	
	
	
	

	 
	 
	Cash / Check Donations:
	 
	   
	 

	Donation
	5/2/10
	Get a Life
	 
	 $          -   
	 $          -   

	Donation
	5/2/10
	Get Real or Die
	 
	 $          -   
	 $       9.65 

	Donation
	5/2/10
	Journey in Recovery
	 
	 $          -   
	 $     22.00 

	Donation
	5/2/10
	Lake Ella
	 
	 $          -   
	 $     23.50 

	Donation
	5/2/10
	Living A Miracle
	 
	 $          -   
	 $     44.00 

	Donation
	5/2/10
	Living with Hope
	 
	 $          -   
	 $          -   

	Donation
	5/2/10
	New Way in Recovery/serenity @ 7
	 
	 $          -   
	 $       7.00 

	Donation
	5/2/10
	Recovery First
	 
	 $          -   
	 $     59.00 

	Donation
	5/2/10
	REM / MWB Revealed
	 
	 $          -   
	 $          -   

	Donation
	5/2/10
	Road to Recovery
	 
	 $          -   
	 $          -   

	Donation
	5/2/10
	Southside
	 
	 $          -   
	 $          -   

	Donation
	5/2/10
	Square Pegs
	 
	 $          -   
	 $     69.00 

	Donation
	5/2/10
	Time to Come Clean
	 
	 $          -   
	 $     50.00 

	Donation
	5/2/10
	Together We Can
	 
	 $          -   
	 $     20.00 

	Donation
	5/2/10
	We Do Recover
	 
	 $          -   
	 $          -   

	Donation
	5/2/10
	Youth in Recovery
	 
	 $          -   
	 $     49.00 

	Donation
	5/2/10
	fund rasier
	 
	 
	 $          -   

	Donation
	5/2/10
	Other/convention
	 
	 $          -   
	 $     48.76 

	Donation
	5/2/10
	Literature 
	 
	 $          -   
	 $   161.95 

	 
	 
	Total Donations -MAY Deposit
	 
	 $          -   
	 $   563.86 

	
	
	
	
	
	

	CK1879
	5/2/10
	Lit. Cash Orders from Groups
	 $     161.95 
	
	

	CK1879
	5/2/10
	PR - Tallahasssee & Perry ($120)
	 $           -   
	 ( + ) 
	

	CK1879
	5/2/10
	H&I ($80)
	 $      67.08 
	 ( + ) 
	

	CK1879
	5/2/10
	Shipping
	 $      10.86 
	 ( - ) 
	

	CK1879
	5/2/10
	Total Lit Order
	 $     239.89 
	
	

	
	 
	
	
	
	


11. Motion: Close w/ Serenity Prayer.

 [image: image1.png]



